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Surfside I HOA 
199 E. Surfside Dr. Port Hueneme, CA  93041 

Board of Directors Meeting 
Regular Session Minutes 

December 14, 2011 
 

1) CALL TO ORDER:  President Oppenheimer called the meeting to order at 6:04 PM.  Board 
Members present: Matt Oppenheimer - President, Marty Duran - 1st VP, S tan Patrick – 2nd VP, 
William Maddigan- Treasurer and Derek Sloan - Secretary.  Staff Present:  Dianne Ramirez - 
Community Manager 

 
Homeowners Present: Clara Barany – Unit #284, Terry Smith – Unit #313,  Kathy Gavin – Unit 
#314, Galoppo So and Debi -#377. 

2) BLACKPOINTE GROUP SIDING PROJECT UPDATE:  Victor from Blackpointe Group 
presented updated drawings from Architect provided by the city of PH.   Sketches showed sideburns 
on each building being brought down to the ground with siding attached to sideburns, which 
increased the price.  The board asked Victor to get new pricing for keeping sideburns at current length 
and to provide a colorized version of the changes at no cost to the HOA.   
 

3) HOMEOWNER FORUM:  Homeowners were present to discuss upcoming mansard siding project, 
concerns of bat sightings on the property and to suggest that the board set restrictions as to what 
percentage of units can be used as rentals.   

 
4) COMMITTEE  REPORTS:  No committees at this time. 

 
5) SECRETARY’S  REPORT:  

             
A. Approval of Minutes: Board of Directors meeting  11/15/11 

President Oppenhiemer MOVED to approve minutes as amended.  2nd by 2nd VP Patrick.  
CARRIED 5-0.   

B. Correspondence:  
#313 – Credit Card Processing comments 
#377 -  Noise level from upper unit – discussed in Executive Session 
#318 – Holiday party 

 TREASURER’S REPORT: 

A. Monthly Treasurer’s Report  11/1/11-11/30/11 
 

B. Delinquency Report:  Treasurer Maddigan MOVED to lien item 5 (lot  #46).  2nd by President 
Oppenheimer.  CARRIED 5-0.    

Treasurer Maddigan MOVED to have the HOA have a review of the books.  2nd by Secretary 
Sloan. CARRIED 5-0.    
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C. Reserve Study Committee – Blackpointe group – reserve study is complete.   

OPERATING ACCOUNT                 RESERVE ACCOUNT  
 
 NOVEMBER  2011      
 
Cash Receipts              $56,442.87              Cash Receipts       $ 21,915.86 
Voided checks                                           Voided checks                                  
Cash Disbursements             $71,651.31    Cash Disbursements    $   21,915.86             
Misc.                $         0.00       Misc.                          $           0.00              
Due to reserves                   - ($44,484.40)**                Due from reserves          $ 44,484.40** 
Interest /Dividends             $            .00    Interest /Dividends                140.79 
Ending Balance                     -($18,127.82)                                  Ending Balance           $927,136.20 
 
** Earthquake insurance paid with the reserve funds – annual amount but will be divided up & deducted 
monthly 
 
EXPENDITURES FROM RESERVES: 
   
CHECK #:                                               PAYABLE TO:                                                            
AMOUNT: 
 
#246    DUNN EDWARDS CORP    $429.74 
#247    HOME DEPOT     $167.66 
#248    JBM SECURITY     $245.00 
 
6) OLD BUSINESS:   

A. HOA Smoking policy:  Postponed until January meeting so that President Oppenheimer can 
call Attorney Dunlevy for his opinion.   

  
B. Architectural Modification form to include padding for wood flooring-board:  Tabled 

until next meeting after more research and discussion about architectural modification 
committee.  
 

C. Security Camera Proposals:  Not at this time.   
 

D. Bldg 8 alarm repair proposals:  waiting on proposals  
 

E. Annual alarm maintenance proposal:  waiting on proposals 

F. Stair Matching Project:  Matt will work with Dianne on getting proposals 
 

G. Amend Balcony Maintenance Rule:  tabled until January meeting 

H. Satellite Dishes installed on bldgs. Instead of patios:   Tabled until research can be done on 
this subject. 

I. Monthly Administrative Deadlines:  Taken care of last month.   
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J. Committees:    Secretary Sloan MOVED to give President Oppenheimer a $3000 budget for 

the stair matching and replacement project.  2nd by 1st VP Duran.  CARRIED 5-0.    
 

President Oppenheimer MOVED to establish two committees: Maintenance Committee with 
1st VP Duran and Secretary Sloan who are pre-approved up to $3000 per incident relating to 
general maintenance, safety and facility integrity and a Landscape Committee not to exceed 
$1000 per incident and overall not to exceed the annual budget for each committee.  2nd by 1st 
VP Duran.  CARRIED 5-0.    
 
President Oppenheimer MOVED that any capital expenses need approval by the President or 
Treasurer.  2nd by Secretary Sloan.  CARRIED 5-0.    
 

K. Spending Caps:  Included in motions stated in item J.  
 

L. Presentation of Motions:  Tabled until January Meeting 
 

7) NEW BUSINESS: 
 

A. Owner annual registration requirement:   Board stated it was okay to send out new owner 
forms with next newsletter and ask owners to fill them out but not to require it.   
 

B. Rental/lease Agreement requirement:  No need for these 
 
C. Neighborhood Watch Program:  Okay for residents to get involved on their own - no 

board approval needed.   
 
D. Stairs that require replacing:  Included in item J of Old Business.   

 
E. #378 Architectural Modification for sliding doors:  Secretary Sloan MOVED to approve.  

2nd by 2nd VP Patrick.  CARRIED 5-0.    
 

8) MAINTENANCE/MANAGERS’S REPORT: 

               Discussed bicycles in bike stands that are in really bad shape and asked Dianne to find out what  
   past procedure has been and send notice in newsletters to notify owners.  .   

A.  Walkthrough notes: send updated list to President Oppenheimer with items that have been 
completed.   
 

9)  ADJOURNMENT:  President Oppenheimer MOVED to adjourn meeting at 9:48 PM. 2nd by 
Secretary Sloan.  CARRIED 5-0. 

 

   


